MEHE/IZKMEHT ATPAPHUX ITIATNTPUEMCTB
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Dopma KoHmponio 3aJiK

3araJbHUH ONMUC TUCHUILTIHA

OCHOBHMM 3MICTOM HaBYJIbHOI AUCHUIUIIHU «MEHEIKMEHT arapHux
HIATPUEMCTBY BUCTYIAE TISTIBHICTh CyO’€KTIB YIPaBIIHHSA, SIK1 31 CHIOIOTH CBOIO
JUSTBHICTD y c(epi CLITBCHKOTOCTIONAPCHKOTO BUPOOHUIITBA, TTOCIYT CIPSMOBaHA
Ha OO’€KT YINpPaBIiHHS 3 METOK OJIEp)KaHHS KOHKPETHUX PE3yNbTATIB Y
BIJIMOBITHOCTI J0 MiCii KOXHOTO TOCHOAAaproloyoro cy0’ekra. ArpapHuid
MEHEPKMEHT MOXe OyTH BU3HAUCHHUM SIK JISUIBHICTH 3 OpraHizailii i KoopauHarii
BUPOOHMIITBA Y CLIBCHKOIOCHOJAPCHKUX MIAMPUEMCTBAX 3 METOK OJEpKaHHSA
CTaJoro MpUOYTKY, a TaKOXK JIOCATHEHHSI I1HIIUX CHEeUU(PIYHUX ST KOXKHOTO
BJIACHMKA TMIANPUEMCTBA YU MEHEKepa Luied. BiH Moxe po3risgatucs 1 sk

KOMOIHAIlII OKpPEMHUX CKJIAJOBUX [ISUIBHOCTI MIANPUEMCTBA — BUPOOHUIITBA,
KOMEPIIIHHOT  MIsUIBHOCTI, (pIiHAHCIB, MAapKETUHTY, YIPABIIHHSI TPYJIOBUMU
pecypcamu.

['070BHOI0O MeTO0 BUKIAJaHHS JUCUUIUIIHM € 3aCBOEHHS CTYACHTaMHU
KOMITJIEKCHOI CHCTEMH 3HaHb Ta YMIHb 3 YIPaBIIHHSA arpapHUM IMiIPUEMCTBOM;
YMOB 3a0€3Ie€4YeHHsI pe3yIbTaTUBHOI IISJIBHOCTI arpapHUX CTPYKTYp; 11arHOCTUKU
Ta MPOEKTYBAaHHS CUCTEM MEHEPKMEHTY, aJIeKBaTHUX LIJISAM 1 3a/ayaM PUHKOBOI
eKOHOMIKH. ['0JJOBHMMM 3aBAaHHSIMH, [0 MalOTh OyTH BHUPIIIEHI B MpoOLECi
BUBUYEHHS TUCLUIUIIHH, €:

- HaOyTTd CTyJEHTAMH 3HAaHb MPO TEOPII0 Ta MPAKTUKY (YHKLIOHYBAHHSA
CLIBCHKOTOCTIOAAPCHKUX MIANPUEMCTB Y MIHJIMBHX YMOBaX Cy4acCHOTO PUHKOBOTO
COLIIAJIbBHO-EKOHOMIYHOTO CEPEAOBHINA, MPO PETyJIIOBaHHSA MPOLECIB, AKI B HHUX
BiIOYBaIOTHCS TOIIIO;

- BUBYEHHS BHYTPIIIHBOTO MEXaHI3My Ta OCOOJUBOCTEW yMpaBIiHHS
CUIBCHKOTOCTIOAAPCHKUX MIANPUEMCTB PI3HUX OpraHi3aliitHO-paBoOBUX GOPM ;

- BUBYEHHS CHUCTEMU JIEP’)KaBHOTO  YOpPABIIHHS Ta  MEXaHI3MiB
pEryJIoBaHHS arpapHUM CEKTOPOM €KOHOMIKH Ta HOr0 OKPEMUMU CKIIAJJOBUMU;

- 3aCBO€HHS OCHOBHUX METOJAWYHUX IIJIXOJIB aHaji3y BHYTPIIIHHOTO M
30BHIIIHBOTO CEPEAOBHINA arPAPHOTO MiIPUEMCTBA;

- HaOyTTs BMiHb NOOYJOBH OpraHi3allliHUX CTPYKTYp Ta CTPYKTYp
YIPABIIHHS OpraHi3alisiMU Pi3HUX THITIB.

B pesynpTaTi BHBYEHHS AMCHMIUIIHA 37400yBad BUIIOI OCBITH TOBHHEH
3HATU: TIPEIMET, Il 1 3aBIaHHS MEHEIKMEHTY arpapHHUX MiANPUEMCTB, OCHOBHI
byHKIIT MeHemKepa, CYTHICTb, BUAHM, CTPYKTYpY Ta BHYTPIIIHIA €KOHOMIYHUN
MEXaHI3M arpapHux MIAOPUEMCTB; ©0a30Bl 3acaad NPOLECY MNPUAHATTA
YIPaBIiHCHKUX PIIIE€Hb, MJIAHYBaHHA 1 KOHTPOJIb HA MiANPUEMCTBI, pO3POOIICHHSA



OayaHCiB 3a BUAaMu, cucteMy (OpMYBaHHS Ta YIPaBIIHHS BUTpaTaMH y IIEHTPax
BIJIMOBIJIAJILHOCT1; OCHOBHI MIAXOAM 1 METOJIM YIPABIIHHS pecypcaMu arapHoro
H1IPUEMCTBA.

[Ticyist omanyBaHHS TUCHMIUTIHU CTYACHTH TOBUHHI BMITH:

- 4YiTkO Ta e(eKTUBHO 3AINCHIOBAaTH  yOpaBIiHHSI JIIOABMU  Ta
MaTepiaJIbHUMU 1 (PiHAHCOBUMH peCypcaMH B OpraHi3allisx;

- - BYACHO MpUMaTH HEOOX1HI PIIICHHS 1 Peasi30ByBaTH iX Y MPAKTUYHIN
JUSIIBHOCTI,

- TpUAMATH y4acTh Y PO3POOJIEHHI MPOMO3UIIN MO0 CKIATy Ta 3MICTY
3a]1a4 yIpaBJliHHS, BAKOPUCTOBYIOUHN 1H(OPMALIIIO PO CTpaTerii MiANPUEMCTBA,

- pO3paxoBYBaTH TPYJOBHUTPATH HA BUKOHAHHS YIMPABIIHCHKUX 3aBIaHb 3a
aJITOPUTMaMH BUPILICHHS 3a/1a4 YIIPaBIiHHS,

- BM3HAYATH LEHTPH BIANOBIAATBHOCTI OpraHi3aiiiHoro GopMyBaHHS;

- OI[IHIOBAaTM YMHHI OpraHizamiiHi CTPYKTypH YIOpPaBIiHHS Ta BHOCUTHU
MPOMO3HUIIIT MO0 1X YIOCKOHAJICHHS;

- Tia0upaTH Ta 3aCTOCOBYBATH ONTHUMAaJIbHI METOJIU YIIPABIIIHHS;

- 3JIIMCHIOBATH aHAJII3 PECYPCHOTO 3a0e3MeUeHHs Ta aHai3yBaTH BUTPATH 1
npuOyTOK 3a IeHTpaMu iX (QopMyBaHHS, a TaKoX pPO3pPOOJATH Taidy3eBi 1
3araJIbHUN OFOHKETH:

- Opatu y4acTh y po3poO0JeHHI, OOTpyHTYBaHHI 1 peai3alii CHUCTEMHU
OTIEpaTUBHOTO YIPABIIHHS Ta AUCIIETYCPU3ALLLi;

- OWIHIOBATU €(eKTHUBHICTb POOOTH anapary yHnpaBIliHHS;

3MicT 32 TeMammu:
3MICT Ta 0COOIUBOCTI MEHEIKMEHTY arpapHUX MiIPUEMCTB.
BryTpumHasorocnogapchbkuii MexaHi3M arpapHoro mignpueMmcTsa. [limpo3ainm
arpapHoOro MANMPUEMCTBA Ta YIPABIIHHI HUMHU.
[Ipotiec mpuiHATTS pillieHb B MEHEIP)KMEHTI Ta OCHOBHI (PYHKIIIT MEHEPKMEHTY.
[InanyBaHHS 1 KOHTPOJIb Y MEHEKMEHTI arpapHUX MiITPUEMCTB.
Po3pobnenns 6romKeTiB 32 IXHIMU BUIAMH.
Cucrema ynpaBiiiHHS BUTpaTaMH Ha MiIPUEMCTBI.
Opranizaiiisi ynpaBJIiHHS KaIliTaJIOM arpapHOTro MiAMpueEMCTBA.
Oco6muBOCTI (hiHAHCOBOTO MEHE/DKMEHTY B arpapHii cgepi.
MeHeKMEHT TPYAOBUX PECYPCIB arpapHOro MiANpUEMCTBA.
MeHeHKMEHT MapKETHHTOBO1 AISUTBHOCTI arpapHOTo MiANMPUEMCTBA.
VYrpaBiinHs e(eKTUBHICTIO B MEHEIKMEHTI. JlbKuTamizaiis MEHEIKMEHTY B
arpapHiit cgepi.
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