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Metie A5KMEHT arpapHUX IHATIPUEMCTB




Meta BuBYeHHsi aucuuiuiinu «MeHeaXMeHT arpapHUX

HiATIPUEMCTB» €:

- 3aCBOEHHsA CTyJeHTaMM KOMIIAEKCHOI CUCTeMM 3HaHb Ta

HaOyTTs1 YMiHb 3 YIIpaBAiHHA arpapHUM HiAIIPUEMCTBaMI;

- YMOB 3a0e3le4eHHsI pe3yAbTaTVMBHOL AifABHOCTI arpapHuX

(popMyBaHb;

- AlarHOCTUKM Ta IIPOeKTYBaHHS CHUCTEM MeHeAXXMEHTY,

aAeKBaTHUX LI1A5M 1 3a4a4aM PUMHKOBOI €KOHOMIKI.

O0’ekTOM MeHeA>XKMEHTY € OKpeMIl HigIPUEMIL], a TaKOX
TPYAO0B1 KOAEKTUBU HIAIIPUEMCTB.

IIpeameTromM  arpapHOro  MeHeAXMEHTY  BUCTYIIAIOTh
OpraHi3alliliHi, yIIpaBAiHCbKi Ta MIXXOCOOMCTICHI (MIXKCHCTEeMHI)
BIAHOCVHY, IIJO BUHUKAIOTHb B IIPOLIeCi AlSIABHOCTI 3 OpraHisariil 1
KOOPAMHaIIII BUPOOHNLITBA Ha C1AbCHKOTOCIIOAAPCHKIIX
IMIAIIPUEMCTBAX 3 METOIO0 OJep>KaHHs 3POCTalOdyoro IpUOYTKY B
AOBIOCTPOKOBOMY  IIepioal, a TaKOX AOCATHEHHs  IHIINX
crienMpIiYHUX A4S  KOXKHOTO BAACHMKA IIAIIPUEMCTBA YU
MeHe/ A Kepa I1ier.



['oa0BHUMU 3aBgaHHAMMY, 1110 MAaIOTh OyTU BUpillIeHi B ITpoIleci BUBYEeHHs

AvicnuIiainy «MeHea>XXMeHT arpapHUX HigIIPUEMCTB», €:

- HaOyTTsI CTyAeHTaM! 3HaHb IIPO TEOPil0 Ta HPaKTUKY (PYHKIIIOHYBaHH:I
CLABCHKOIOCIIOAAPCHKUX IAIPUEMCTB Y MIHAVBIX YMOBaX Cy4acHOIO
PUHKOBOTO COI}1aAbHO-€KOHOMIYHOIO CepeAOBUIIa, IIPO PeryArBaHH:I
IIPOLIECiB, sIKi B HUX BigOyBalOTLCA TOIIO;

- BUBUEHH:I BHYTPIIIIHBOTO MeXaHi3My Ta OCOOAMBOCTEN yIIpaBAiHHA
CiABCHKOTOCIIOAQPChKUX MIAIIPMEMCTB Pi3HIUX OpTaHi3alliflHO-IIpaBOBUX (POPM ;
- BUBYEHH:I CUICTEMU A€P>KaBHOIO YIIPaBAIHHS Ta MeXaHI3MIB peryAl0BaHH:I
arpapHyUM CEeKTOPOM €KOHOMIKM Ta 1I0TO OKpeMUMM CKAaAOBUMIU;

- 3aCBOEHHs OCHOBHMX METOAVMYHUX I11AX0A1B aHaA13y BHYTPIIIIHbOIO 11
30BHIIIIHLOTO CepeAOBUIIIIa arpapHOro MIAIIPUEMCTBA;

- HaOyTTsI BMiHb HOOYAOBY OpraHi3allillHIX CTPYKTYP Ta CTPYKTYp yIIpaBAiHH:
OopraHizallisIMN p13HUX TUIIIB;

- popMyBaHHsI HABMYOK yIIPaBAiHHA Y e(peKTMBHOMY BUKOPUCTaHHi
MaTepiaabHIX, TPYA0BMX, (PiIHAHCOBUX Ta IHILINX PeCYypCiB;



\.\o'l'-*H;'W DA

4 ety

G 198
g \ : S

Y pe3yabrari BUB4E€HHSI HABYAJIbHOI TUCIUATLIIIHA
3100yBa4 MOBUHEH 3HATH:

- IpeAMeT, 11i4i 1 3aBAaHHs MeHeAKMEeHTY arpapHUX HIAIIPUEMCTB,
OCHOBHI (PYHKIIII MeHeAKepa;

- CYyTHICTD, BUAY, CTPYKTYPY Ta BHYTPIIIIHINT €KOHOMIYHUI MeXaHi3M
arpapHuX IAIIPUEMCTB;

- Da30Bi 3acaay IIpoOLeCYy HPUIIHATT YIPaBAIHCHKUX PillleHb;

- IAaHyBaHH: 1 KOHTPOAb Ha HigPpUEMCTBi, po3p00AeHH: DaAaHCIB 3a
BUAAMI;

- cucteMy (pOpMYyBaHH:I Ta YIIpaBAiHHS BUTpaTaMI y LIeHTpax
BiAIIOB1AAaABHOCTI;

- OCHOBHI ITIAX0AM 1 METOAM YIIPaBAIHHS pecypcaMi arapHOIo

I AIIPUEMCTBA



G ?gm.é':‘%w”“fr Ta e(peKTUBHO 341VICHIOBaTU yIIPaBAiHHS AI0AbMU Ta MaTepiaAbHUMMU i
p ' '{PiHaHCOBI/IMI/I pecypcaMu B OpraHi3aliisx;

- BYaCHO IIpUIIMaTU HeOOXiAHI pillleHH:I i peaai3oByBaTH IX y IPaKTUUHIN
A1SIABHOCTI;

- IpUIIMaTH y49acTh y po3po0AeHHi IIpONO3NIIiil o040 CKAady Ta 3MicTy 3adad
yIIpaBAiHHs, BUKOPUCTOBYIOUM iH(pOpMalIilo PO cTpaTerii migIpueMcTBa;

- pO3paxoByBaTy TPYAOBUTPATH Ha BUKOHAHH: YIIPaBAIHCbKUX 3aBJaHb 3a
aATOpUTMaMM BUpPIIIeHHs 3a4a4 yIIpaBAiHHI;

- BU3HAuYaTU LJeHTPU BiAIIOBi4aABHOCTI OpTaHi3alliliHOro (popMyBaHH;

- OLIIHIOBATV UMHHI OpraHi3aliiiHi CTPYKTypU yHpaBAIHHs Ta BHOCUTU IIPOIIO3UIIIT
111040 1X YAOCKOHAAEHHS;

- Hig0MpaTy Ta 3aCTOCOBYyBaTy OIITUMAaAbHI MeTOAM YIIPaBAIHHS;

- 341JICHIOBATY aHaAi3 peCypcHOTO 3a0e3IledeHHs Ta aHaAi3yBaTy BUTPATH 1
IIpuOYTOK 3a LleHTpaMu iX (POpMyBaHHs, a TAKOX PO3PO0AATU raay3esi i
3araAbHUI OI0AKEeTI;

- OpaTu yyacts y po3po04eHHi, OOIpyHTyBaHHi i peasisalii cucreMu
OIlepaTBHOIO YIIPaBAIHH Ta AVICIIeTYEePM3allil;

- OLIIHIOBaTM €(PeKTUBHICTh pOOOTI MEHEe A KMEHTY;
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3MicT HaBYaAbHOI AVICIIUIIAIHU

Tema 1. 3micT Ta 0cOOAMBOCTI MEHEAKMEHTY arpapHUX HiAIIPUEMCTB

Tema 2. BHyTpUIITHEOrOCIIOAAPCHKMI MEXaHi3M arpapHOTO IiAIIPUEMCTBA.
e [Iponiec NpuitHATTSA pillleHb B MEHeAKMEHTI Ta OCHOBHI (PYHKIIil MeHeA>KMEHTY.

Tema 3. [1aanyBaHHs 1 KOHTPOAD Y MEHEAKMEHTI arpapHUX IAIPUEMCTB.

BUTpaTaMi Ha I AIIPUEMCTBI

Tema 5. MeneaxMeHT 3eMeAbHIX, TPYAOBMX PeCyPCiB arpapHOro miglpueMCcTBa

‘ Tema 4. PozpoOaenns 0104:xeTiB 3a IxaHiMu Bugamu. Crucrema ynpapAiHHS

‘ Tema 6 Opranizanis ynpaBAiHHs KalliTaA0M arpapHOro mignpuemcrsa. OcobamBocTi

¢piHaHCOBOTO MeHeAXXMEHTY B arpapHiit cdepi Ais1AbHOCTI.

Tema 7. YipaBainHs epeKTUBHICTIO B MeHeAKMeHTi. Ai>kuTasisaliis MeHeA>KMeHTY B arpapHiil

cdepi
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