Y

KpeatBHUMN
MeHea KMEHT

Nekrtop: }ocaH NAHHA BonogumupisHa,
KaHAUAAT eKOHOMIYHUX HaYK,
AOLEHT




KopoTkunu 3

GMeTa ANCUUNNIHN

Q.?»aB,D,aHHFI ANCUNNNIHN

qupo lwo Bu pisHaeTech?

tho:v\y Bn HaBuuTechb?

q;m HaBUYKM OTPUMAETE?

NI NI NI N N




1

Mer a aucunrn/iiHm

* dOpMYyBaHHA IHHOBALINHOTO MWUCNIEHHSA,
OBOJIOAIHHA IHCTPYMEHTApPIEM TBOPYOro niaxoay A0
BUPiLLEHHA IHHOBALiMHMX 3aAa4, HAabyTTa 3HAHb Ta
HaBMKiB B 06nacTi pO3BUTKY KpPeaTUBHOrIO
cepenoBuLLa | CTBOPEHHA KpeaTUBHOI opraHisadil.
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33BAaHHA AUCUMITTIIHN

* ONAHYBAHHA KOMMJIEKCOM 3HaHb 3 KPeaTUBHOrO
MeHeaXMEHTY HA OCHOBI TEOPETUYHMUX MONOMKEHb
ANCUNNNIHN;

* BUpOHAEHHA YMiHb BUOOPY HOBUX POPM Ta METOA,iB
30IMCHEHHA YNpaBAiHHA Ha NiANPUEMCTBAxX Ta
opraHisauiax CNUPaoYnCH Ha KOHLEnLito
KpeaTUBHOro MEHEeOAXMEHTY: KpeaTMBHA
0COBOUCTICTb, KpeaTuBHE cepenoBulle, KpeaTUBHA
opraHizauia.



l3HAET ecb?

[Ipo 1o Bu

* CYTHICTb KpeaTUBHOCTI B Bi3HECI;

* MiCUEe MMWCNEHHA B AOCNIAHULbLKIM Ta ynpaBAiHCbKiW
NiANbHOCTI;

* MUC/NIEHHA | TBOPYUU NOTEHLLiaN 0COOUCTOCTI;

* faTepasibHe MUCNEHHSA | CBIiAOMaA TBOPUICTb Y Bi3Heci;

* popMyBaHHSA KpeaTUBHOIo cepeaoBuLLLA B OpraHilaldlii;
* CTBOPEHHA TBOPYOro NOTeHLIaNy B opraHisadii;

* KpeaTUBHI posi B NpodecinHin AiSNbHOCTI MeHeaXepa;

* TEXHONOTIA MNPUUHATTA Ta peanisalii KpeaTUBHUX
YNPaBAIHCbKUX PiLLUEHb;

* MOTUBYBAHHA TBOPYOCTI.




Yomy Bu HaByut ech?

ANEMOHCTPYBaTU 3HAHHA TeOopin, METOAIB i PYHKUIN MEHEOAXMEHTY,
CY4YaCHMX KOHLENUiN NniaepcTsa;

NEeMOHCTPYBAaTU HABUYKWM BUABNEHHA npobnem Ta O0OOrPYyHTYBaAHHS
YNpPaBAiHCbKUX PilLeHb;

ONMCYBATM 3MICT PYHKLIOHANbHUX chep AiaNbHOCTI opraHisauii;

BUABNATU HABMYKM MNOWYKY, 30MpaHHA Ta aHanisy iHpopmaui,
PO3pPaxyHKY MOKA3HUKIB ANA 06rpyHTYBaHHA YyNPaBAiHCbKUX PillieHb;

3aCTOCOBYBaTU MmeToaM MEeHeAXMeHTY  AnA 3abe3neyeHHA
ePEeKTUBHOCTI AiANbHOCTI OpraHi3auii;

MaTU HaBUYKM OOIPYHTYBAHHA [MOIEBMX IHCTPYMEHTIB MOTMBYBAHHA
NepCcoHasy opraHisau,ii;

OUiHIOBAaTU  NPaBOBi, couiaNbHi Ta EKOHOMIYHI HacniaKku
OYHKLIOHYBaHHA OpraHi3auii;

NEeMOHCTPYBAaTU HaBWYKM CAMOCTIMHOI POBOTU, THYYKOrO MUCAEHHS,
BiJKPUTOCTI 4O HOBUX 3HAHb, OYTN KPUTUYHMUM | CAMOKPUTUYHUM.



o

AKI HaBUYKU OT PUMAET e?

30aTHICTb BYMTUCA | OBONOAIBATM CYYaCHUMMU
3HAaHHAMMU;

3[aTHICTb A0 adanTaLii Ta Aii B HOBIM CUTYaL,l;
3/1aTHICTb reHepyBaTM HOBI iAei (KpeaTUBHICTb);

30aQTHICTb aHani3yBaTu pe3ynbTaTtn  AIANIbHOCTI
opraHisauii, 3icTaBnaTM iX 3 @aKTopamu BNAUBY
30BHIWHbLOMO Ta BHYTPIWHbLOIO cepeaoBunLLa;

30aTHICTb BM3HA4YaTWU MNEPCNeKTUBM  PO3BUTKY
opraHi3auii;

30aTHICTb 0OUPATM Ta BMKOPUCTOBYBATU CYHaCHUM
IHCTPYMEHTaPIN MEHEAXKMEHTY.
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