XEPCOHCBKUM JEP)KABHUU ATPAPHO - E 1 CUTET

BHYTPIIIHIU AYIUT
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BHYTpPIiLIHIN ayaAnUT, NOHATTA HE HOBE aJie UOro BMJINB B Cy4aCHOMY
KOpPNopaTUBHOMY CBIiTi HAaA3BUYANHUNA.

CyyacHuMM bBi3Hec cTae cknagHum i baratopiBHEBMM. Yce yacTile
B/IACHUKW 3aMUCIIOOTLCA HA[, CTBOPEHHAM CNAYXOM BHYTPILLHLOrO
ayaAuTy Ha NIANPUEMCTBI, agrKe npaBubHa 11 OpraHisauia €
Ha4iMHOK  rapaHTiEld  3anobiraHHA  HEeobrpyHTOBAHMM |
HE3aKOHHUM AiAM NpPauUiBHUKIB, 3HUMKEHHS PU3SMKY NPUUHATTA
HENPaBUAbHUX | HeePeKTUBHUX YMNPABAIHCbKMX PpilleHb. Y
PO3BUHEHMX KPaiHax HAaABHICTb TaKoi cny»Xbm — must have, Toai Ak
B YKPAIHCbKIN NiANPUEMHULBKIN AiANbHOCTI NocaAa BHYTPIWHbOrO
ayamuTopa BUKAMKAeE 6e3ni4 3anmnTaHb, Ba)K/MBICTb BUPILLEHHA
AKUX HaAa€ ONaHyBaHHA AucumniiHm "BHYTPIWHIK ayauT".




Mepw HiXX 06paTtu gUcuMnAiHy AanTe BigNOBiAb HA TaKi MUTAHHA:
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E AKi 3HaHHA A Xo4y OoTpUMaTn?
3
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AKi HABMYKM A XOUy 3aCBOITU?
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[e A 3M0Ky BUKOPUCTATU OTPUMAHi 3HAHHA Ta NpuAa6aHi HAaBUUYKKU?

MeHe uiKaBurb...
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HaBunTtmncAa Bmizio 3aCTOCOBYBATU 3HAHHA 3 BHYTPIWHbLOrMO ayamTty
Ha nNpaKkTuui, KBanipiKoOBaHO BUKOPUCTOBYBATU Y MANDYTHIN
NPaKTUYHIN PobOTi CyyaCHi MeToAu BHYTPILWHLOrO ayauTty Ans
nonepeaX¥eHHA | AnikeBigauii nopyweHb i HedoNiKiB, BUABNEHHA
| pe3epBiB ePEeKTUBHOIO BUKOPUCTAHHA MaTepiafbHUX, TPYOOBUX |
diHaHCcOBMX  pecypciB rocnogaptotoumx cyb’ekTiB, HagaBaTu
HeobXiAHI  TEOPEeTUYHi  3HaHHA i NPAKTUYHI HABUKM 3
BHYTPILWHbOrO ayauTy.
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BuBYeHHA AucuMnAiHM A03BO/IUTb BaM: 3HATWU MPaBOBI OCHOBWU
BHYTPIWHbLOrO ayauty B  YKpalHi, KOHUenTyasbHi OCHOBM
BHYTPIWHbLOIO KOHTPOJIO Ta YNPABAIHHA PU3MKAaMU NIANPUEMCTBA,
OpraHi3auinHi Ta MeTOAMYHI aCNeKTU NpoBeAeHHA BHYTPILLHbOIO
ayauTy Ha NiANPUEMCTBI; BMITM OpraHi3oByBaTu poboTy cayxbu
BHYTPIWHbLOIO ayauTy Ha NiANPUEMCTBI, OLIHIOBAaTU CTAaH CUCTEMMU
BHYTPILWWHbOINO KOHTPO/IIO, CUCTEMMU YMPaBJAIHHA PU3UKAMKU Ta
ePEeKTUBHICTb KOpPNopaTUBHOIO yNpaBAiHHA, HagaBaTH
pekomeHAaauil 3 iIX noainweHHAa; BUpIiWyBaTK 3aBAaHHA, AKI CTOATb
nepen BHYTPIWHIM ayaAUTOPOM, 30Kpema, OUIHIOBATU AKICTb
iHpopMaUii, WO reHepyeTbca B cuctemi obniKy, aHanisyBatu ii Ta
pPobUTN 06I'PYHTOBAHI BUCHOBKMU.
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Communication

Tema 1. CyTb BHYTPIWHbOIO ayanTy

Tema 2. lNpeameT, meToa BHYTPILWWHLOrO ayamTy Ta WOro
Knacuoikauis

Tema 3. lNpoBeaeHHA BHYTPIWHbOrO ayanTy

Temad. ChyKba BHYTPILWHbOro ayaAuUTy NiANPUEMCTBA

Tema 5. BuABneHHA NOMMANOK, LWAXpancTBa Ta IX
3anobiraHHA 33 4OMNOMOrot0 BHYTPILLHbOIO ayauTy

Tema 6. CuctemaTtmsauia Ta Yy3ara/ibHEHHA pe3y/bTaTis
BHYTPIWHbLOIO ayaAnTy Ta IHWI NiACYMKOBI AOKYMEHTU
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