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AHaToMIa Hacnigkis: BiA WOAEHHOI PYTUHMU

HO CTpaTe riMHOro BNu BY

o, *r o .« CoTHipiweHb
N Let . KepiBHMKa LLIOAHS

2-3 cTpaTeriyHi «apkyLui»,
Ha AKUX TPUMAETLCA
BeCb Di3HecC

MinbnoHw
npuoyTKy

HaBiTb AKLLO piLLeHHS
31aBannca NOriyHUMMN.
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BbaHKpYTCTBO

Lia gucuwnnniHa He Npo Te, «Wo» BUpillyBaTn. BoHa npo

Te, «sK» 6yAyBaTV NpoLec NPUAHATTA pilleHb, Wo6
MiHIMi3yBaT NOMWNKW Ta MaKCUMi3yBaTu pe3ynbTar.
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dDYyHOAAMEHT CTIMKOCTI Y CK/TafgHUX 6i3Hec-cuctemMax
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OnepauinHa cucrtemMa NPUUHATTSA PilLeHb

_MpoeKTyBaHHA npouecy

ApxiTekTypa Big igeHTudikauil
npobnemMu 40 KOHTPONK pe3ynbTarTiB.

- IHCTpyMeHTapin
aHanisy

MeToawu baratokputepianbHOro
< BWBOpY Ta MOAENoBaHHSA
Hacniakie.

Lindposisauis

Ponb Al Ta Big Data B
Cy4YacHi apXiTekTypi pilleHb.
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KoMaHgHa cuHeprisa MopaonaHHA NacTokK
[pynoBe NPUAHATTS pilleHb: HewnTpanisauis ncMxonoriyHmx Ta

MO3KOBI LUTYPMW, MeToA flenbdi. _ KOTHITUBHUX ynepeaxkeHb, LLO
BUKPWUBNAKOTb PeanbHICTb.
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MaTtpuusa npodecinHuXx
KOMMNEeTEeHLU i BUNYCKHUKA
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Tpa€eKTOpia Balloro Kap'€epHoro Kanitany

Project Management

~_| Oonomora 6i3Hecy B onTuUMi3auii
iX BHYTPILLHIX NpoLeci..
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Consulting

YnpaBniHHA cKNagHUMMK
npoeKTamM 3 Baratbma HEEiﬂDMHMH.
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BMIHHR npuMUMaTH
AKICHI pilleHHA —

HangopoX4a HaBU4Ka
Ha PUHKY Npaui

S

HR & Leadership

Mobypnoea CTiKKWX cucTem
MoOTUBaLUil Ta Biabopy nepcoHany.

Business Analysis

MepeTBOPEeHHA CUPUX AaHUX |
Y KOHKPETHI cTpaTeriyHi gii.
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Obupan «ApxiTEKTYPY YNPaBNIHCbKUX PiLLeHb» — HAaBYUCH NPOEeKTYBaTU ManbyTHE, a He NPOCTO pearyBaTtu Ha Hboro!
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