Agile-meHemKMEHT

CyyacHui nigxig 40 ynpasaiHHA NpoOeKTaMu Ta KOMaH4aMu.
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AKTYanbHICTb AUCUMMNNIHW

Famytealy

1 [HYy4KicTb 9 EdeKTuBHICTb
AzanTauia 40 3MiH PUHKY Ta MiagBULLLEHHS
BVMOT KNIEHTIB. NPOAYKTUBHOCTI Ta

MOTVBAaLLl MepcoHany.

g CyyacHuv nigxig

Agile-MeHeaKMEHT € CyYacHUM MiAXOA0M.
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MeTa Kypcy

KomneTeHu,ii MucneHHs
Agile-ynpaBniHHS, rHyuKe AfanTBHe MUC/IEHHSA.
NnaaHyBaHHA.

KomaHgHa poboTa

EdbekTBHa KOMaHAHa poboTa.
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OcHoBu Agile

O3HaloOMIeHHS 3

Agile-pinocogieto.
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[TpaKTUYHI
HaBUYKK

BrkopuctaHHa Scrum,
Kanban, Lean.
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Da

KomaHaHa
poboTa

Po3BuTOK
KOMMeTeHLLNn
KOMaHZAHOI poboTn.
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OCHOBHI Moayni ANCUUNIHW

OcHosu Agile

MprHUMNKY Ta LiHHOCTI.

MeToponorii

Scrum, Kanban, Lean, SAFe, XP.

Poni, dyHKLi, BigNOBifaNbHICTb.

I[HCTPpYMEHTU

Jira, Trello, Asana.
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MeToanm HaBYaHHA

1 Bopkwonu
[MpaKTUYHI TPEHIHTI.
KomaHau
2 o
PoboTa Hag Agile-kencamn.
3 I[HCTPYMEHTU
Jira, Miro, Trello.
Irpu
4

Ainosi irpy Ta MoAeNtoBaHHS.
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Ou4iKyBaHi pe3ynbTaT HaBYaHHA

PO3yMiHHS
1 NpunHumMnu Agile-meHeKMeHTY.
9 OnaHyBaHHS
MeToaonorii Scrum, Kanban, Lean.
HaBn4yku
3

EdexkTmBHa poboTa B Agile-koMaHAi.
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[IpaKTU4YHe 3aCTOCYyBaHHA

IT-NpoeKTH MapkeTtuHr, HR [lep>xaBHe ynpaBniHHA
YnpaBniHHA NPOEKTaMu Ta Agile B mapkeTuHry, HR. Agile B fep>xaBHOMY yripaBiHHI.
TpaHchopMaLiamn.
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[1iaCyMOK
1 2

[HYYKICTb KOHKYpPEeHTOCNPOMOXHICTb
OnaHyBaHHSA FHY4YKVX NiAXOAIB. MiABULLEHHA Ha PUHKY NpaLi.
HaBn4yku

AZanTrBHE MUC/IEHHS Ta
KOMaH/Ha po60Ta.
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