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Mema oucuyunniHu: ¢opmMysaHHA cucmemu ¢yHOAMeHMAanbHUX
3HGHb 3 MeHeoxmeHmy, cnocobis, MexaHi3mi8 i OCHOBHO20
[HCMpyMeHmMapiro cucmemHoz20 ynpaesiiHHA op2aHIi3ayi€ero

XTO TaKUW meHeaxep?




MeHeoxcep:

nipep,
MOTMNBATOP,
reHepaTop KpeaTnBHUX PilleHb,

opraHi3zaTtop byab-akoro bi3Hecy.

i ' MOTIVATION -

Vi NAGF‘?

COACHING lb

COMPETENCE -

<=~ PARTNERSHIP

CONTROL




AKUMU HGBUYKAMU 80s100i€ meHeoxcep ?

MOXE 3aMMaTh KepiBHY nocagy Ha NigNnpUEMCTBAX Ta OpraHisauiax 6yab-AKoro
npoginto,

PO3YMI€E Cy4YaCHi TeHAEHLUiT pO3BUTKY Bi3Hecy,

BMIE OpraHi3yBaTu AiA/IbHICTb BIiANOBIAHO A0 BUKAUKIB MIH/IMBOIO cepeaoBuLLa,
pPO3p0bssiE Ta yNPaBAAE iIHHOBALLIMHUMM MPOEKTAMMU,

MA€ HaBUYKK POOOTK 3 It0AbMMN,

3aCTOCOBYE NPpUMOMU ehEKTUBHOT KOMYHIiKaLLil,

BMIE MOTUBYBATU Ta HAAUXATU NPALLIBHUKIB Ha ePEKTUBHY NPaALLLO Ta B3aEMOAIO.




SOFT SKILLS

Homy Bu Hasyumecs?

* HaBMYKaM ePEeKTUBHOIO CMiIKyBaHHA,

* PO3BUTKY KPUTUYHOIO MUCNEHHA,
* 3/1aTHOCTI NpautoBaT B KOMaHA,
* PO3YMIiHHIO 3B'A3KY i BNJIMBY TEXHONOTrIN Ha bi3Hec,

* YMIHHAM PO3CTaBAATM NPIOPUTETU | KEPYBATM YACOM,
* MCUXONOTIYHMM acneKTam ynpasaiHHA.
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AKi memoou Has4YaHHA?

* aKTUBHI  MeToAM HaBYaHHA 3 BUKOPUCTAHHAM  AMUCTAHUINHUX
TEXHONOTIN Ta HOBITHbOIO IHCTPYMEHTAPItO,

* reumidikauisn,
* rpynoBsa poborTa,
* KEUC-meToaum,
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Axkulu pe3ynemam?

e Balla BMCOKaA BapPTIiCTb Ta KOHKYPEHTOCNPOMOXKHICTb HAa PUHKY NpaLi
Ta MOKJINBICTb OTPUMATU OCHOBW HAaBUYOK KePiBHUKA Byab-AKoi

JIaHKW.




[0/108He 3a80AQHHA HA8YUMU
84YUMUCA Ma po38UBaAMUCH
NpPoMA20M 8Cb0O20 HUMMA.
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