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KOPNOPaTUMBHOMY CBIiTi HaA3BUYANHUMA.

CyyacHuMM bBi3Hec cTae cknagHum i baratopiBHEBMM. Yce yacTiwe
B/IACHUKWN 3aMUCIOOTLCA HA[, CTBOPEHHAM CAYXOM BHYTPILWWHLOrO
ayauTy Ha NIANPUEMCTBI, ag)Ke npaBuAbHA 11 OopraHisauia €
HaAiMHOK  rapaHTietd  3anobiraHHA  HeobrpyHTOBaHMM |
HE3aKOHHUM AiAM NPauUiBHUKIB, 3HUKEHHSA PU3UKY NPUUHATTA
HENPaBUAbHUX | HeePEeKTUBHUX YMNPABNAIHCbKMX PpilleHb. Y
PO3BUHEHMX KPaiHax HAaABHICTb TaKoi cny»xbm — must have, Toai Ak
B YKPAIHCbKiN NiANPUEMHULKIN AiANbHOCTI NocaAa BHYTPIWHbOrO
ayamTopa BUKAMKAE 6e3ni4 3anmTaHb, BaXK/IMBICTb BUPILLEHHA
AKUX HaAa€ ONaHyBaHHA AucumnniHu "BHYTPIWHIK ayauT".




Mepw HiXX 06paTn gucumnniHy gairte BigNoOBiAb HA TaKi NUTAHHA:

1

E AIKi 3HaHHA A Xo4uy oTpUMaTH?
3

i |

AKi HABMYKKM A XOUY 3aCBOITU?

“\

[e A 3MOXKy BUKOPUCTATU OTPUMAHi 3HAHHA Ta NpuabaHi HaBUYKKU?

MeHe uikaBuTb...
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HaBunTmncAa BMIiNO 3aCTOCOBYBATU 3HAHHA 3 BHYTPIWHbLOIO ayauTty
Ha nNpaKTUUi, KBanipiKoBaHO BMKOPUCTOBYBATM Y MANDYTHIN
NPAKTUYHIN PobOTIi CyyaCHi MeToAu BHYTPIWHLOrO ayauTty AaA
nonepeaKeHHA | NiKBigauil nopyweHb | HeaoNiKiB, BUABNEHHA
| pe3epBiB ePEKTUBHOIO BUKOPUCTAHHA MaTepiasbHUX, TPYOOBUX |
diHAHCOBUX pecypciB rocnogaproroumx Ccyb’ekTiB, HagaBaTu
HeobXiaHi  TeOpPeTU4YHi  3HaHHA i NPAKTUYHI HABUKM 3
BHYTPILWHbOIO ayauTy.
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BuBueHHA AgucuuniiHM A03BO/IMTb BaM: 3HATU MPaBOBI OCHOBWU
BHYTPIWHLOrO ayauty B  YKpalHi, KOHUEenTya/ZbHi OCHOBMU
BHYTPIWHbLOrO KOHTPONKO Ta ynpasB/iHHA PU3MKaMM NIANPUEMCTBA,
OpraHi3auinHi Ta MeTOAMYHI aCNeKTU NpoBeAeHHA BHYTPILUHbOIO
ayauTy Ha MiANPUEMCTBI; BMITU OpraHi3oByBaTn poboTty cayxbu
BHYTPIWHbLOrO ayauTy Ha NiANPUEMCTBI, OLIHIOBATU CTAaH CUCTEMMU
BHYTPILWWHbOINO KOHTPO/IIO, CUCTEMWU YNpPaBJAIHHA PU3MKAMM Ta
ePEeKTUBHICTb KOPNOpPaTUBHOIO YNpaBAiHHA, HadaBaTH
pekomeHaaull 3 IX noainweHHA; BUPIWYBaTU 3aBAaHHA, AKI CTOATb
nepes BHYTPIWHIM ayauTOPOM, 30Kpema, OUIHIOBATU AKICTb
iHpopMaLii, WO reHepyeTbca B cuctemi obniky, aHanisyBatu ii Ta
POO6UTN OOI'PYHTOBAHI BUCHOBKM.
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Communication

Tema 1. CyTb BHYTPIWHbOIO ayanTy

Tema 2. MNpeameT, meToa BHYTPIWHLOrO ayauTy Ta MOro
Knacu@ikauia

Tema 3. lNpoBegeHHA BHYTPIWHbLOIO ayauTy

Temad. Chykba BHYTPILLHbOIO ayanTy NiANPUEMCTBA

Tema 5. BuABneHHA NOMMANOK, LWAXpanUCTBa Ta iX
3anobiraHHA 3a A4ONOMOrol BHYTPIWHbLOIO ayauTy

Tema 6. Cuctematmsauia Ta y3araibHeHHA pe3ynbraTis
BHYTPIWHbOIO ayaAnTy Ta iHLWI NiACYMKOBI AOKYMEHTH
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