About the department of international activity of the State Higher Educational Institution "Kherson State Agrarian University"
1. General provisions

1.1. This Regulation determines the legal status of the department of international activity of the State Higher Educational Institution "Kherson State Agricultural University" (hereinafter - the University), namely its main objectives, tasks, functions, rights and responsibilities of employees.

1.2. The department of work with foreign students (hereinafter - the department) is a structural unit of the university, subordinated directly to the rector and vice-rector for scientific and pedagogical work in accordance with the division of functional responsibilities between vice-chancellors.

1.3. In its work, the department is guided by the Constitution of Ukraine and the laws of Ukraine, international treaties of Ukraine, resolutions and orders of the Cabinet of Ministers of Ukraine, as well as orders and instructions letters from the Ministry of Education and Science of Ukraine, the Statute of the State University of Agriculture "Kherson State Agrarian University", orders and orders of the rector of the University and this The situation

2. Tasks and functions of the department

2.1. The department's work is aimed at solving the following tasks:

- establishment of contacts with domestic and foreign legal and natural persons, representatives of educational institutions of foreign states for the purpose of organizational and legal support of foreigners who wish to receive higher education at the University;

 - dissemination of information on the directions and conditions for admission to the University, monitoring current and future programs of academic exchanges, organizing the selection of participants in academic exchanges;

- study of advanced educational technologies of foreign countries, experience of leading universities of Ukraine in the field of training foreign students;

- control over the timely registration of foreign citizens in the Department of Citizenship and registration of individuals in accordance with current legislation;

- control over the examination of documents submitted by foreign citizens upon admission and enrollment at the University in accordance with current legislation, control over the registration of personal affairs of foreign students, contracts with foreign students, documents accompanying the training of foreign citizens.

- Granting of organizational and legal support to foreigners in the course of carrying out the procedure for the denunciation of foreign documents on higher education, if they are submitted to them at the entrance to the University;

- registration of student tickets, graduation books and diplomas;

- keeping records of applications of foreign entrants, minutes of conducting interviews with them.

In the field of educational activities:

- carrying out analytical and forecasting activities to encourage foreigners to study at the University;

- providing, together with other departments of the University, the successful training of specialists from among foreign citizens;

- keeping track of the success of the training of foreigners, monitoring their implementation of curricula, eliminating academic debts, conducting work on the renewal of training and transfer of foreigners, etc .;

- registration for foreign graduates of diplomas on the basis of documents provided by the faculty deans;

- Development and updating of the Regulations on admission of foreigners to the University;

- Participation in solving issues of providing foreign students with additional paid educational services.

2.2. The functions of the department include:

- preparation of draft agreements on cooperation in the field of training foreign students;

- performance of other functions in the field of international activity within the competence of the department.

2.3. The main tasks of the University, implemented with the participation of the department, are:

- execution of the tasks provided by the work plans.

- establishing and implementing contacts with international organizations and agencies, embassies of foreign countries in Ukraine and Ukrainian embassies abroad, cooperation with donor organizations;

- contacts with educational institutions of other countries on the conclusion of bilateral agreements and protocols, obtaining the necessary documents for training, retraining and advanced training on the basis of the University.

- registration, registration, documentary and direct organization of visits of foreign delegations, specialists, teachers and students arriving to the University for the purpose of study, etc .;

- translation into foreign languages ​​of correspondence and current documents belonging to the department's competence;

- Providing guidance and staff of the University with information on the training of foreign students.
3. Department management, rights and responsibilities

The department is headed by the head of the department, who is appointed to the position and dismissed from the position of the rector of the KSAU.

- The department works in cooperation with other structural subdivisions of the University.

- financial, economic and logistical support for the implementation of the tasks and functions assigned to the department is carried out by the relevant units of the University.

- the structure and members of the department are approved by the rector of the University on the basis of the submission of the head of the department in accordance with the current legislation of Ukraine and within the limits of the University allocated limits on the number of employees and within the limits of allocations for the university.

- The rights of the department are implemented by the boss and other employees in accordance with approved job descriptions.

The employees of the department are entitled to:

- to receive, in accordance with the established procedure, from the structural subdivisions of the University the documents and information materials necessary for the performance of the tasks assigned to the department;

- on the instructions of the University leadership, within the limits of the powers specified in this Regulation, to conduct negotiations and correspondence with embassies and consular offices, international organizations and their representations, other state and non-governmental organizations, firms and foreign citizens in the part concerning the teaching of foreign students at the University;

- make suggestions to the University leadership regarding the improvement of the department's work;

- To submit proposals to the University's rector for the development of the material and technical base of the department, the improvement of qualification of the department's employees and their promotion.
The head of the department is responsible for:

- execution by the Division of tasks and functions entrusted to it by this Statute;

- the quality and timeliness of the performance of official duties provided for by the job description of the head of the department;

3.8. The employees of the department are responsible for:

- the quality and timeliness of the performance of official duties, provided by their official instructions;

- quality and timeliness of execution of separate orders of the head of department within the limits of their functional duties;

- observance of labor and executive discipline, the Rules of the internal labor regulations of the University, the fulfillment of the requirements of labor protection, fire safety and sanitary and hygienic rules, preservation of the property of the University.

4. Procedure for amending the Regulations
- changes and amendments to the Regulations of the Department shall be made upon submission of the Academic Council of the University.
- changes and additions to the Regulations of the Department are approved in the same manner as the Regulation itself. 
