AxoTaWIa ANCIVMIIEHV

[Iporpama  jmucnuIUTiHM — mepeadadae  OCBOEHHS  TEOPETUKO-METOJOJIOTIYHHX  OCHOB
CTpaTEriyHOTO  YIPaBIIHHS TMIANPUEMCTBOM Ta OBOJIOAIHHA CHENU(DIYHUM  METOJAUIHUM
IHCTpYMEHTapieM JIOBrOCTPOKOBOTO MPOTHO3YBaHHS, IUIAHYBaHHS 1 aHali3y B YMOBax
HEBHU3HAYCHOCTI Ta PU3HKY.

Meta aucuMIutiHM: TIOTTHOJNCHHS y 3700yBadiB HAayKOBO-OCBITHBOTO pIBHS JIOKTOpA
¢inocodii cuctemu 3HaHB y cdepi Teopii Ta MPAKTUKK CTPATETTYHOTO YHPABIIHHS;, (POPMYBaHHS
HaBUYOK PO3pOOKHM Ta peaiizallii cTpaTerii mianpueMcTBa i BMiHHS BUKOPHCTOBYBATH HEOOXITHUN
IHCTpYMEHTapiil CTpaTeriyHOro YIpaBIiHHS MIPU po3poOIl YIPaBIIHCHKUX PIIIEHb.

3aBJaHHSIMHU € OBOJIOIHHS TEOPETUYHUMHU aCTIEKTaMU CTPATErYHOTO YIPaBIIIHHS, 3aCBOEHHS
METOJIOJNOTTT 1 METOIB CTPATEriyHOTO YMpaBJiHHS, HAOYTTS HABHUYKHM BUKOPUCTAHHS COINATHHHUX 1
TICUXOJIOTIYHUX TEXHOJIOTI CTPaTeriuHOrO YHpaBIiHHSA; PO3LIMPEHHS 3HAHb 1 HABUUYOK MPUUHSITTS
CTpaTETiYHUX pillleHb, KPUTUYHOTO MHCJICHHS, OCHOBAHWX Ha CYYaCHHX HAayKOBHX MiIXOJax J0
yIOpaBliHHA B yMOBaX HENOBHOTH IHQOpMalii 1 MOCTIHHUX 3MIH 30BHIIIHHOTO CEPENOBHUINA; -
(GbopMyBaHHSI TPAKTUYHUX HABUYOK CYYaCHOTO CTPATEriyHOTO YHPABIIHHSA, MOB‘S3aHUX 3 aHATI30M,
OLIIHKOIO Ta OOTPYHTYBAaHHSIM KOHKPETHHUX YIPABIIHCHKUX PIIlIEHb.

VY pe3ynbpTaTi BUBUEHHS HaBUAIbHOI JUCIUILIIHU 300yBad TPETHOTO (OCBITHHO-HAYKOBOTO)
PIBHSI BUIIOT OCBITH 3a crerianbHICTIO 051 «ExoHOMIKa» MOBHHEH

3Hamu:

» CYTHICTb CTPATeridHOrO YIPAaBIIHHS, MOJENI Ta METOAM CTPATeriyHOrO MPOTHO3YBaHHS
PO3BUTKY, CHCTEMHOTO MiAX0Ay 10 (GOPMYBaHHS CTpATETIi;

»  OpraHizailiio Mmporecy CTPaTeridHOrO YIPABJIIHHSI, HOTO TEXHOJIOTIi, METOIM 1 0OCOOIMBOCTI B
YMOBax Ty100aizarii Ta iHpopMaTH3ailii mpocTopy;

»  TIpOIEeAypH Ta OCOOIMBOCTI peaitizallii i OIiHIOBaHHS €(DEKTUBHOCTI MPOIIECY CTPATErTIHOTO
YIIPaBITIHHS;

»  TPOTHO3YBATH HACIIIKK BiJl 3aCTOCYBAHHS IIEBHUX BUJIIB CTPATETii Ta BU3HAYATH KOHKYPEHTHI
repeBard MiANPUEMCTBA, 3aCTOCOBYIOUM PI3HI MMIIXOAW JIO aHaIi3y CepeloBHINA IIPHEMCTBA, 1
PO3pOOIISITH HAIPSIMU X JJOCSTHEHHS.

emimu:

»  3aCTOCOBYBAaTH 3HAHHS CTPATCITYHOIO YIPABIIIHHS i aHATI3y CTpaTerii PO3BUTKY KOHKYPEHTHHX
TiepeBar opraHizailii B MeXax KOPIOpPaTUBHKX CTPATErii 1 MEXaH3MIB iX peai3altii,

»  METOJIONIOTYHO OOIPYHTOBYBATH KOHLICITYaIbHI JIOKYMEHTH IIOJI0 PO3POOKM — CTpareriy,
MIPOTHO3YBATH 1X PE3YJBTATUBHICTD;

»  YIPaBISITH PO3POOKOFO CTparterii Ta MOMITUKY TIPHEMCTBA; KOOPIMHYBATH JTISUTHHICTD CITYXO 1
ITPO3/IUTIB OpraHi3alii;

» BHU3HaYaTW (PyHKUIOHAIBHI OONIACTI YIPaBIIIHCHKOT AISUTBHOCTI €KOHOMIYHOTO CyO’€KTa Ta ix
B3a€MO3B’SI3KM B CUCTEMI YIPaBIiHHS, pPO3paxOBYBaTH BIANOBIAHI IMOKa3HHKU IO XapaKTEpU3YIOTh
PE3yIBTaTUBHICTh TaKOi AiSUTHHOCTI.

O0car gucuuIutiny ckjaagae 150 rogun,
y TOMY 4Hucii 22 — nekuiiiHux, 16- npakTuynunx, 56 — inauBinyaabHux
i 56 roaun caMocCTiliHUX 3aHATH.
Bua KOHTPOJII0 3HAHB N0 3aKiHYEHHI Kypcy — 3alliK.



Discinline annotation

The program of the discipline involves mastering the theoretical and methodological
foundations of strategic enterprise management and mastering specific methodological tools for
long-term forecasting, planning and analysis in the context of uncertainty and risk.

Aim of the course: is to deepen the applicants of scientific and educational level of Doctor of
Philosophy of the system of knowledge in the field of theory and practice of strategic management;
formation of skills for development and implementation of enterprise strategy and ability to use the
necessary tools of strategic management in the development of management decisions.

The objective of the discipline of studying the discipline "Strategic Management” are: to
know the theoretical aspects of strategic management, to learn the methodology and methods of
strategic management, to acquire the skills to use social and psychological technologies of strategic
management; to expand knowledge and skills of making strategic decisions, critical thinking, based
on modern scientific approaches to management in the conditions of incompleteness of information
and constant changes of the environment; to develop practical skills of modern strategic
management related to the analysis, evaluation and justification of specific management decisions.

As a result of the study of the discipline, the applicant of the third (educational-scientific)
level of higher education in specialty 051 "Economics™ should

know:

» the essence of strategic management, models and methods of strategic forecasting of
development, systematic approach to strategy formation;

» organization of the strategic management process, its technologies, methods and
features in the conditions of globalization and informatization of space;

» procedures and features of implementation and evaluation of the effectiveness of the
strategic management process;

» predict the consequences of applying certain types of strategies and determine the
competitive advantage of the enterprise, using different approaches to the analysis of the
enterprise environment, and develop directions for their achievement.

be able:

> apply knowledge of strategic management and analysis of strategies of development of
competitive advantages of the organization within the limits of corporate strategies and mechanisms
of their realization;

» methodologically substantiate conceptual documents on the development of strategies,
predict their effectiveness;

» manage the development of enterprise strategy and policy; coordinate the activities of
the organization's services and units$

» determine the functional areas of economic activity of the economic entity and their
interconnections in the management system, calculate the relevant indicators that
characterize the effectiveness of such activities

The volume of the discipline is 150 hours,
including 22 - lectures, 16 - practical,
56 - individual and 56 hours of independent classes.
Type of knowledge control at the end of the course - credit.
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